Mapping out environmental NGO:s in Poland, and the possibilities to raise public opinion and debate around Baltic fisheries and its impact on the environment 
During an 8 days trip in May 2007 FISH travelled around Poland with the following purpose: 
· to find out and investigate which Polish NGO:s work with fisheries and environmental issues concerning the Baltic Sea;

· to investigate the possibilities to start up collaboration with Polish NGO:s regarding overfishing and its effects on the ocean environment, with a focus on Baltic cod; and
· to examine options for starting a public debate and raise public opinion around issues related to the Baltic cod and overfishing.
The trip started in Gdynia and proceeded along the Baltic coast to Sczcezcin in the west and along to Warsaw and further into southern Poland, close to the Czech border.
The following NGO:s were visited, in descending order:
	Organisation
	Location of meeting
	Location of headquarter

	Ecobaltic foundation
	Gdynia
	Sopot

	Fundaja Rozwoju Uniwersytetu Gdańskiego – Friends of Hel (FRUG) and scientists from Hel marine station
	Gdynia
	Hel Peninsula

	EkoUnia
	Gdynia
	Warsaw

	Clean Up the World
	Gdynia
	Warsaw

	Green Federation GAIA
	Sczcezcin
	Sczcezcin

	Polish Ecological Club
	Rostock, Germany
	Krakow

	Greenpeace
	Warsaw
	Warsaw

	WWF
	Warsaw
	Warsaw

	Club GAIA
	Bielsko Biala
	Bielsko Biala


The organisations were asked about the following:

· what issues currently dominate their work; 
· if the organisation deal with fisheries issues;

· how the organisation works; 
· if and how the organisation work with raising public opinion; 
· relationship with media and how to influence media; 
· if the organisation is in need of any support; 
· what the organisation would like to do given that more resources were available; and 
· fisheries and public opinion in Poland in general
Presentation of the organisations and results from the meetings
EcoBaltic Foundation

The EcoBaltic foundation has its headquarters in Sopot just outside of Gdansk, a part of the region called the “tricity” consisting of Gdansk, Sopot, and Gdynia. The secretariat consists of one permanent fulltime staff, plus the president Mariusz Witonski who works voluntarily on a part time basis. The organisation will soon be merged with the organisation Polish Environmental Partnership Foundation, at which time EcoBaltic Foundation will cease to exist. 

However, Mariusz has persuaded the management of Polish Environmental Partnership Foundation to keep the office in Sopot, enabling the current activities carried out by EcoBaltic foundation in Sopot to continue, but under a different name. 

The organisation mostly focuses on clean beach campaigns, under the EU Blue Flag programme. Ecobaltic foundation has worked with raising public opinion and educating the public about beach pollution and the marine environment. The work has been focussed around educational activities through the so called “blue schools” in the Hel peninsula outside of Gdynia, and in Plaski by the Russian boarder. The organisation has also worked with media to some extent. 

Mariusz believes that the best way of raising public awareness around environmental issues is through basic education and information campaigns in combination with media attention. For example some local radio channels broadcast environmentally focussed shows; “Radio Gdansk” has one on Saturdays. Media is according to Mauriusz an important actor to awaken the public.  
Mariusz points out that attention to environmental issues, except for the very special case of the Rospuda Valley, is in decline. Environmental issues were much more publicly debated during the 90’s. In general the social and cultural NGO:s are stronger than their environmental counterparts. 

If the organisation had more resources it would consider working with fisheries issues. In that case they would like to work with education and basic information to the public. Mariusz will come back within one month to see if the new coalition is interested in taking on such work.

The major obstacle against raising public opinion in fisheries issues is the fishing industry according to Mariusz. In general, environmental considerations are seen as conflicting with economical development, making the public uninterested in environmental issues.
Mariusz believes that it would be very constructive to work with fishermen rather than against them, i.e. help them become more sustainable rather than being their enemy.

Eko Unia

Eko Unia is run by Radek Gawlik, former vice minister of the environment. Eko Unia is a newly established NGO aiming to create public debate, or rather public awareness of the Baltic Sea. 

The organisation is currently running a campaign called “Poland is a part of the Baltic Sea”, which aims at creating public awareness about the Baltic Sea and its environment. The focus is on the Baltic ecosystem in general. Eko Unia is trying to raise awareness about the Baltic Sea all over Poland, not only in the coastal areas, which make up a comparably small part of the country. 

The campaign gathers stakeholders in workshops. The workshops contains about 25 participants consisting of fishermen, schools, NGO:s, local government representatives and scientists. The aim of the workshops is to draw up recommendations for a parliamentarian debate in October, where a list of recommendations for actions within the Baltic Sea will be presented to the Polish government. The campaign is also arranging seminars about the Baltic ecosystem at various parts of the country. The next step for Eko Unia is to look beyond Poland and to work more internationally with actors all around the Baltic Sea. 

The organisation is working with fisheries in the campaign, highlighting the importance of Baltic cod in the Baltic ecosystem. The organisation also works with lobbying of the government, and Radek seems to have good connections within the Polish government and its administration. 

According to Radek the most effective way to raise public opinion is through media. Media attention should be drawn to public information campaigns during the summer months when the tourists are visiting the coast. TV would be the way to change consumer patterns. However, there must be more basic information provided to the public before they will be able to understand the problems associated with overfishing of cod in the Baltic. 

When it comes to fisheries in relation to media, media is currently focussing on fishermen as the poor victims being oppressed by the rules under the CFP, forcing them to commit illegal fishing in order to survive. 
Eko Unia would like to work more on IUU in the future. Radek will think about how he would like to do this and whether he would need any help from FISH. 

The fishing industry is looked upon as the main obstacle towards creating a public debate on fisheries. However, the industry seems to be divided between the traditional fishermen and new “businessmen” who have started to exploit the fish resources in order to make a profit with no former interests or traditions within the trade. Radek therefore believes that the traditional fishermen would be good partner in raising public opinion. 
Overall Radek believes that there is a need for more general campaigns regarding the Baltic Sea and its environment in order to establish a foundation for a future debate on Baltic fishheries issues.

FRUG and Hel Marine station

The scientists at Hel Marine station have a deep knowledge of the Baltic Sea ecosystem, and the environmental problems associated with overfishing. The scientists Krzysztof Skora and Iwona Kuklik are passionately engaged in the environmental problems associated with industrial fishing. 
Krzysztof is a member of the environmental NGO “Friends of Hel (FRUG)”, which is closely linked to the University of Hel, and is run by Tomas Zelazny. 

They are currently working with the conservation of seals, harbour porpoise and cormorants around the Hel peninsula. They are also a member of the Baltic Sea Breeze project led by Keep Sweden Tidy (Håll Sverige Rent) with counterparts around the Baltic. They also work with fisheries issues, and would like to focus more on the problems with overfishing on Baltic Cod. Currently the work with fisheries issues is mainly done as a part of research at Hel marine station. 

FRUG has worked with campaigns to a certain extent, by raising public awareness on environmental issues by producing big banners exposed to the public in the summer season, when Hel Marine Station receives many tourists from the inland.

Krzysztof and Iwona believe that using media is the best way to create public opinion. They think that newspaper campaigns could be a good way of attracting public attention.

Krzysztof and Iwona have very specific ideas of what they would like to do if they had more resources, including campaigns on overfishing of Baltic cod directed to the public.  
The scientists just like Radek Gawlik believe that the fishing industry is the biggest threat against creating a public debate on the environmental effects of fishing. They also believe that traditional fishermen could be a potential partner in raising public opinion.

Krzysztof and Iwona want to see more campaigns focussed on Baltic cod in Poland. They want the campaigns to primarily address the decline in cod biomass. 

Clean up the world

Clean up the world primarily works with pollution in water, mainly streams and rivers. The organisation works with raising public awareness and opinion through spectacular events, attracting media attention. They do not work with fisheries issues currently, but are open to collaborate with other NGO:s on fisheries issues during various events.
Mira Stanislawska-Meysztowicz, the president of clean up the world invited FISH to an environmental event taking place in Tricity on 18 august.
The organisation believes that TV is the most effective way of creating public awareness. This should be done in relation to public events, the more spectacular the better. 

Mira pointed out that Poland historically had only a very small piece of Baltic coast, which was increased after World War 2. She therefore believes that the public needs very basic information about the Baltic and its ecosystem in order for a debate to be created. She also pointed out that all the environmental NGO:s have an important role to play in terms of raising public awareness about the Baltic Sea. She believes in general campaigns, but can also see the need for more specific campaigns on Baltic cod. 

Green Federation GAIA
Green federation GAIA is a member of the CCB network focussing their fisheries work on rivers and salmon in particular. They also work with ocean fisheries through the scientist Piotr Gruszka which FISH has had a long collaboration with, in the Batlic Sea RAC among other things. Currently they are launching a campaign regarding the conservation of harbour porpoise. 

The salmon work is lead by the president of the organisation; Jacub Szcumin. Until now they have worked mostly with combating poaching in rivers and streams. 

The organisation works mainly through public campaigns and lobbying of the government. 
Green Federation GAIA would like to work more with Baltic fisheries issues, cod in particular. With more resources the organisation would focus on work related to IUU and lobbying of the government. 

Jacub Sczumin and Piotr Gruszka believe that Sczcezcin is a good place to base NGO – fisheries work. The region has a culture of fisheries and other ocean activities. Jacub says that currently the public seems very confused about what information to believe regarding Baltic cod stocks. There has apparently been some kind of debate in Sczezcin where scientists are issuing warnings of cod stock depletion. However, Jacub just like the previous organisations, report that the media and also the government is blaming the EU for “forcing” Polish fishermen to fish illegal. Jacub claims that this is a result of very effective lobbying from the fishermen’s organisations. 

Both Jacub and Piotr say that the small scale fishermen recognise the problems of the current decline in cod stocks, since they suffer from low catches on a daily basis. 

Polish Ecological Club PKE

The meeting with PKE was quite brief, since we only managed to get a couple of minutes with the president, Maria Staniszewska. The organisation can be considered one of the biggest green NGO:s in Poland. The organisation is manly concerned with agriculture and is a member of CCB. They do not have a strong history of working with fisheries issues; just like Green federation GAIA they use the scientist Piotr Gruszka as their main resource in fisheries issues. 
They may want to use FISH as resource, mainly as a help with information. Perhaps also with help to work more on the HELCOM BSAP, in particular to write a more elaborate consultation response.
Greenpeace

In Warsaw we met with Greenpeace. Since they are a global organisation with extensive resources the idea of the meeting was mainly to discuss their views on how to raise public opinion and what kind of campaigns they will run on fisheries in the near future.

Greenpeace Poland has one person working with fisheries, Katarzyna Guzek (Kasia). She has been working for Greenpeace for 3 years, and seems to have established good contacts with media, fishermen, as well as the government.  

Kasia confirmed what the previous organisations had said, namely that there is hardly any discussion at all regarding the situation of the Baltic cod stocks. Last summer Greenpeace ran a campaign in Poland, which was part of the tour around the Baltic which one of their ships made last year. The ship was travelling along the Polish Baltic coast providing information about overfishing etc, and big billboards were produced and put up in some of the Polish bigger cities. The billboards concerned whaling. The campaign drew quite a lot of public attention. 
Kasia hopes that the campaign run by Radek Gawlik will give new momentum to raise public opinion regarding the environmental situation of the Baltic Sea. However, she believes that the campaign lacks specific goals. 

Greenpeace will not run any campaign on the Baltic cod this summer, but will focus on the next summer. There is therefore a need for other NGO:s to run campaigns this summer, to work up the public awareness. 
We asked Kasia what she thinks about producing a documentary about the situation of Baltic cod, perhaps one similar to “Den sista torsken (The last cod)” which was produced in Sweden in 2002. She thought it would be a great idea. However, she thinks that the public would not be ready for such an initiative at the moment. She believes that it would be more effective to run basic campaigns at the moment, and perhaps produce a film later on. 

She said that one way of launching a campaign would be to start by informing the Polish public that cod actually is a living animal. People in Poland don’t know what a cod looks like. 
Regarding media and public awareness, most people are concerned with issues related to pollution when it comes to the environment. 
An example of the strong lobbying from the fishermen is the high content of heavy metals in Baltic fish with high fat-content. The Polish public has still not been informed by Polish authorities about the dangers of eating species like salmon and herring. Effective lobbying from the Polish fishermen’s organisations has made sure that this has not been exposed in media etc.     
WWF

The organisation currently has one person working with fisheries issues, Ewa Milewska. Ewa is the vice chair of the Baltic Sea Regional Advisory Council, a task that is tedious and will take up most of her time for work related to Baltic fisheries in the near future. Ewa, being a former civil servant for the government, has good connacts with both the fishing industry and the Polish government.  
Ewa points out Radek Gawlik’s project as a window of opportunity to raise awareness in Poland, and regards it as a landmark event.

Club GAIA 
Our final visit took place in the southern part of Poland, with Club GAIA. 

Club GAIA is focussing on the pollution of rivers and streams, like the Wisla which runs through Poland from the most southern part of the Baltic Sea drainage basin. They have formerly been a part of the CCB network, and they have had some collaboration with the Swedish Society for Nature Conservation. 
The organisation works with public campaigns and education of children. GAIA is cooperating with 4000 schools which they help to educate the children about ecology and environmental issues.  
The president of GAIA, Jacek Bozek has been engaged in the environmental movement for over 20 years. He believes that making the Polish public aware of the poor environmental state of the Baltic Sea is a difficult task, and he refers to the same point made by Mira at Clean up the world: that Poland just recently gained access to more than just a little piece of the Baltic. 

He thinks that the NGO:s in Poland need to learn from other NGO:s around the Baltic about how to make the Polish public aware of the situation in the Baltic. He also believes that Polish NGO:s stand at a crossroads where they can use the momentum created by Radek Gawlik to really start working on the issue.
